
Data visualization: 
Telling a story with your data



Objectives

• Share useful resources & tips

• Critique examples



Why should we create visualizations of our 
data? What value does it bring?
• Data visualization

• A graphic way of communicating results

• Purpose:
• Brings clarity to the results

• Communicate findings



Data Visualization Tools

• Infographics

• Placemats

• Dashboards



Infographic
• Creative representation of data
• Images that contains one or more data visualizations on a particular topic 
• May include narrative elements

• Tells a story
• Logical flow
• Consistent visual styling
• Visuals over text

• Audience
• Public documents (e.g., reports, social media posts)

• Software: Canva, Adobe Creative Suite

Source: Choosing the Right Data Visualization Tool: A Guide to Infographics, Placemats, and Dashboards — Eval Academy

https://www.evalacademy.com/articles/m6ftoqaao6chik9q4u9ujytlwjm3k1?ss_source=sscampaigns&ss_campaign_id=67bf666268008b2af90c06a6&ss_email_id=67d44497e6ae0b6627cdde57&ss_campaign_name=Stronger+evaluation+writing+starts+here+%E2%80%93+Avoid+these+10+grammar+mistakes%21&ss_campaign_sent_date=2025-03-14T15%3A01%3A27Z
https://www.evalacademy.com/articles/m6ftoqaao6chik9q4u9ujytlwjm3k1?ss_source=sscampaigns&ss_campaign_id=67bf666268008b2af90c06a6&ss_email_id=67d44497e6ae0b6627cdde57&ss_campaign_name=Stronger+evaluation+writing+starts+here+%E2%80%93+Avoid+these+10+grammar+mistakes%21&ss_campaign_sent_date=2025-03-14T15%3A01%3A27Z
https://www.evalacademy.com/articles/m6ftoqaao6chik9q4u9ujytlwjm3k1?ss_source=sscampaigns&ss_campaign_id=67bf666268008b2af90c06a6&ss_email_id=67d44497e6ae0b6627cdde57&ss_campaign_name=Stronger+evaluation+writing+starts+here+%E2%80%93+Avoid+these+10+grammar+mistakes%21&ss_campaign_sent_date=2025-03-14T15%3A01%3A27Z


Source: Gendered Homelessness in Winnipeg

https://endhomelessnesswinnipeg.ca/wp-content/uploads/2020/12/202012-STREETHEALTHGENDERINFO.pdf


Source: METH_Infographic.jpg (2400×3600)
Source: JustCare_Infographic_web.jpg (1728×2592)

http://mchp-appserv.cpe.umanitoba.ca/supp/mchp/media_room/media/METH_Infographic.jpg
http://mchp-appserv.cpe.umanitoba.ca/supp/mchp/media_room/media/METH_Infographic.jpg
http://mchp-appserv.cpe.umanitoba.ca/supp/mchp/media_room/media/METH_Infographic.jpg
http://mchp-appserv.cpe.umanitoba.ca/supp/mchp/media_room/media/JustCare_Infographic_web.jpg
http://mchp-appserv.cpe.umanitoba.ca/supp/mchp/media_room/media/JustCare_Infographic_web.jpg
http://mchp-appserv.cpe.umanitoba.ca/supp/mchp/media_room/media/JustCare_Infographic_web.jpg


Data Placemat

• Multiple related visualizations on a single page

• Facilitates discussion and interpretation

• (Preliminary) data with space to write notes

• Accompany with guiding questions

• Audience
• Meetings to seek feedback from experts /community engagement 

• E.g., data parties

• Gain consensus on the findings and interpretation

Source: Choosing the Right Data Visualization Tool: A Guide to Infographics, Placemats, and Dashboards — Eval Academy

https://www.evalacademy.com/articles/m6ftoqaao6chik9q4u9ujytlwjm3k1?ss_source=sscampaigns&ss_campaign_id=67bf666268008b2af90c06a6&ss_email_id=67d44497e6ae0b6627cdde57&ss_campaign_name=Stronger+evaluation+writing+starts+here+%E2%80%93+Avoid+these+10+grammar+mistakes%21&ss_campaign_sent_date=2025-03-14T15%3A01%3A27Z
https://www.evalacademy.com/articles/m6ftoqaao6chik9q4u9ujytlwjm3k1?ss_source=sscampaigns&ss_campaign_id=67bf666268008b2af90c06a6&ss_email_id=67d44497e6ae0b6627cdde57&ss_campaign_name=Stronger+evaluation+writing+starts+here+%E2%80%93+Avoid+these+10+grammar+mistakes%21&ss_campaign_sent_date=2025-03-14T15%3A01%3A27Z
https://www.evalacademy.com/articles/m6ftoqaao6chik9q4u9ujytlwjm3k1?ss_source=sscampaigns&ss_campaign_id=67bf666268008b2af90c06a6&ss_email_id=67d44497e6ae0b6627cdde57&ss_campaign_name=Stronger+evaluation+writing+starts+here+%E2%80%93+Avoid+these+10+grammar+mistakes%21&ss_campaign_sent_date=2025-03-14T15%3A01%3A27Z


https://www.uwinnipeg.ca/institutional-analysis/docs/reports/2019_11_board_infographic_enrolment_wr.pdf

https://www.uwinnipeg.ca/institutional-analysis/docs/reports/2019_11_board_infographic_enrolment_wr.pdf
https://www.uwinnipeg.ca/institutional-analysis/docs/reports/2019_11_board_infographic_enrolment_wr.pdf
https://www.uwinnipeg.ca/institutional-analysis/docs/reports/2019_11_board_infographic_enrolment_wr.pdf


Dashboards
• Real-time information 

• Automated updates
• Displays key metrics and performance indicators (on one screen)

• Group similar information
• Useful for data monitoring/tracking and decision-making

• Identifying trends and patterns
• Interactive, dynamic elements (e.g., filters, drill-down functions)
• Often web-based
• May need to provide training on how to use the dashboard
• Lacks narrative explanation (or reflection)

• Audience
• Internal (or external) to an organization (supports improvement)

• Software: Tableau, PowerBI, Yellowfin
Source: Data dashboard | Better Evaluation

https://www.betterevaluation.org/methods-approaches/methods/data-dashboard


SERC’s 
Brandon 
2STLGBQ+ Project 
Dashboard

Automatically fed 
with project stats 
entered by staff and 
feedback provided by 
session participants



Source: Choosing the Right Data Visualization Tool: A Guide to Infographics, Placemats, and Dashboards — Eval Academy

https://www.evalacademy.com/articles/m6ftoqaao6chik9q4u9ujytlwjm3k1?ss_source=sscampaigns&ss_campaign_id=67bf666268008b2af90c06a6&ss_email_id=67d44497e6ae0b6627cdde57&ss_campaign_name=Stronger+evaluation+writing+starts+here+%E2%80%93+Avoid+these+10+grammar+mistakes%21&ss_campaign_sent_date=2025-03-14T15%3A01%3A27Z
https://www.evalacademy.com/articles/m6ftoqaao6chik9q4u9ujytlwjm3k1?ss_source=sscampaigns&ss_campaign_id=67bf666268008b2af90c06a6&ss_email_id=67d44497e6ae0b6627cdde57&ss_campaign_name=Stronger+evaluation+writing+starts+here+%E2%80%93+Avoid+these+10+grammar+mistakes%21&ss_campaign_sent_date=2025-03-14T15%3A01%3A27Z
https://www.evalacademy.com/articles/m6ftoqaao6chik9q4u9ujytlwjm3k1?ss_source=sscampaigns&ss_campaign_id=67bf666268008b2af90c06a6&ss_email_id=67d44497e6ae0b6627cdde57&ss_campaign_name=Stronger+evaluation+writing+starts+here+%E2%80%93+Avoid+these+10+grammar+mistakes%21&ss_campaign_sent_date=2025-03-14T15%3A01%3A27Z


Have you been in these situations before?

• Presenting Data Effectively

• C is for Contrafibularity

https://www.pinterest.ca/pin/161707442840573499/

https://www.youtube.com/watch?v=T0qXzudiNd0
https://www.youtube.com/watch?v=T0qXzudiNd0
https://www.youtube.com/watch?v=hOSYiT2iG08
https://www.youtube.com/watch?v=hOSYiT2iG08
https://www.pinterest.ca/pin/161707442840573499/


Reporting Data

How are you reporting information? Have you contextualized it?

● Avoid reductionist findings/blame/pathologizing

● Do not report in ways that reinforce stereotypes and harm people

● Present data so it can be understood in the broader social context 
of systemic racism and appropriately attribute inequities to their 
root causes



Recommendations

● Name forces of oppression, such as racism directly in the chart title and 
subtitles

● Use people-first language and reference people’s experience, not 
language that dehumanizes or references skin colour and static 
descriptions
● (e.g., write “People Living with Disabilities” and “People who are Incarcerated” and 

NOT “Disabled” or “Inmates”)

● Question assumptions
● (e.g., For some, thumbs up and thumbs down may clearly represent “yes” and 

“no”. That may not be the case in other communities.)

“Do No Harm Guide: Applying Equity Awareness in Data Visualizations”
by Schwabish & Feng (2021) 

Do%20No%20Harm%20Guide:%20Applying%20Equity%20Awareness%20in%20Data%20Visualization%20|%20Urban%20Institute






Resources for Choosing a Graph

• Presenting Data Effectively 
• includes Quantitative Chart Chooser & Data Visualization Checklist

• Qualitative Chart Chooser – Stephanie Evergreen

• Data Viz Project

• Data Visualization Catalogue

• Visualizing Percentages & Parts of a Whole

• Visualise data - Rainbow Framework

https://stephanieevergreen.com/wp-content/uploads/2019/06/EvergreenDataWorkshopPacket.pdf
https://stephanieevergreen.com/wp-content/uploads/2019/06/EvergreenDataWorkshopPacket.pdf
https://stephanieevergreen.com/qualitative-viz/
https://stephanieevergreen.com/qualitative-viz/
https://stephanieevergreen.com/qualitative-viz/
https://stephanieevergreen.com/qualitative-viz/
https://datavizproject.com/
https://datavizproject.com/
https://datavizproject.com/
https://datavizcatalogue.com/
https://datavizcatalogue.com/
https://static1.squarespace.com/static/59df9853cd0f68dd29301c12/t/5c54cc23652dea724570e8c4/1549061155345/Visualizing-Percentages-20-Ways-InfoNewt.pdf
https://static1.squarespace.com/static/59df9853cd0f68dd29301c12/t/5c54cc23652dea724570e8c4/1549061155345/Visualizing-Percentages-20-Ways-InfoNewt.pdf
https://www.betterevaluation.org/frameworks-guides/rainbow-framework/describe/visualise-data
https://www.betterevaluation.org/frameworks-guides/rainbow-framework/describe/visualise-data
https://www.betterevaluation.org/frameworks-guides/rainbow-framework/describe/visualise-data
https://www.betterevaluation.org/frameworks-guides/rainbow-framework/describe/visualise-data


https://stephanieevergreen.com/wp-content/uploads/2019/06/EvergreenDataWorkshopPacket.pdf https://stephanieevergreen.com/qualitative-viz/

Qualitative Data Visualization Options

https://stephanieevergreen.com/wp-content/uploads/2019/06/EvergreenDataWorkshopPacket.pdf
https://stephanieevergreen.com/wp-content/uploads/2019/06/EvergreenDataWorkshopPacket.pdf
https://stephanieevergreen.com/wp-content/uploads/2019/06/EvergreenDataWorkshopPacket.pdf
https://stephanieevergreen.com/qualitative-viz/
https://stephanieevergreen.com/qualitative-viz/
https://stephanieevergreen.com/qualitative-viz/


What are some things you consider when graphing 
your data? What makes a ‘good’ visualization?



Design Elements

• Data
• Should be current, reliable, simplified
• Include reference points

• Icons & graphics
• Quickly identified and communicated
• Consider size, colour, 2D vs 3D
• Remove unnecessary information

• Colour
• Evokes emotion, use strategically
• Use grey & white to de-emphasize
• Use few colours
• Don’t use red-green
• Use negative space

• Font
• Use simple, easy to read fonts
• Be consistent
• Use colour or size to emphasize

• Text
• Keep it simple

• Arrangement
• Rule of thirds
• Flow
• Story

• Don’t use the default formatting

• Reduce the clutter
• Example

https://stephanieevergreen.com/friends-dont-let-friends-use-stoplight-color-schemes/
https://stephanieevergreen.com/friends-dont-let-friends-use-stoplight-color-schemes/
https://stephanieevergreen.com/friends-dont-let-friends-use-stoplight-color-schemes/
https://stephanieevergreen.com/friends-dont-let-friends-use-stoplight-color-schemes/
https://digital-photography-school.com/rule-of-thirds/
https://digital-photography-school.com/rule-of-thirds/
https://stephanieevergreen.com/add-labels-on-your-bars/
https://stephanieevergreen.com/add-labels-on-your-bars/


Pitfalls

• Too much information
• Can overwhelm the audience and obscure key messages

• Overcomplication
• Too many elements or metrics can make visualizations difficult to interpret

• Missing context
• Not providing background information can lead to misinterpretation

• Underestimating resource demands
• Underestimating the time (and expertise) needed to create visualizations

Source: Choosing the Right Data Visualization Tool: A Guide to Infographics, Placemats, and Dashboards — Eval Academy

https://www.evalacademy.com/articles/m6ftoqaao6chik9q4u9ujytlwjm3k1?ss_source=sscampaigns&ss_campaign_id=67bf666268008b2af90c06a6&ss_email_id=67d44497e6ae0b6627cdde57&ss_campaign_name=Stronger+evaluation+writing+starts+here+%E2%80%93+Avoid+these+10+grammar+mistakes%21&ss_campaign_sent_date=2025-03-14T15%3A01%3A27Z
https://www.evalacademy.com/articles/m6ftoqaao6chik9q4u9ujytlwjm3k1?ss_source=sscampaigns&ss_campaign_id=67bf666268008b2af90c06a6&ss_email_id=67d44497e6ae0b6627cdde57&ss_campaign_name=Stronger+evaluation+writing+starts+here+%E2%80%93+Avoid+these+10+grammar+mistakes%21&ss_campaign_sent_date=2025-03-14T15%3A01%3A27Z
https://www.evalacademy.com/articles/m6ftoqaao6chik9q4u9ujytlwjm3k1?ss_source=sscampaigns&ss_campaign_id=67bf666268008b2af90c06a6&ss_email_id=67d44497e6ae0b6627cdde57&ss_campaign_name=Stronger+evaluation+writing+starts+here+%E2%80%93+Avoid+these+10+grammar+mistakes%21&ss_campaign_sent_date=2025-03-14T15%3A01%3A27Z


Resources for Formatting Graphs

• 7 tips for Better Data Visualization

• Stephanie Evergreen’s Blog & Books

• Ann Emory’s Depict Data Studio

https://www.evalacademy.com/articles/7-tips-for-better-data-visualizations
https://www.evalacademy.com/articles/7-tips-for-better-data-visualizations
https://stephanieevergreen.com/blog/
https://stephanieevergreen.com/blog/
https://depictdatastudio.com/blog/
https://depictdatastudio.com/blog/


Resources for Creating Visualizations

• Colours
• Colour Wheel

• Color Brewer

• Icons
• Noun Project

• freepik

• Flaticon

• Vector Stock

• Dreamstime

• Word Art/Clouds
• Word Art

• Word It Out

• Word Clouds

• Creating infographics
• infogr.am

• Piktochart

• Gephi

• Gliffy

Canva

https://color.adobe.com/create/color-wheel
https://color.adobe.com/create/color-wheel
https://colorbrewer2.org/
https://colorbrewer2.org/
https://thenounproject.com/
https://thenounproject.com/
https://www.freepik.com/
https://www.freepik.com/
https://www.flaticon.com/
https://www.flaticon.com/
https://www.vectorstock.com/
https://www.vectorstock.com/
https://www.dreamstime.com/
https://www.dreamstime.com/
https://wordart.com/
https://wordart.com/
https://worditout.com/word-cloud/create
https://worditout.com/word-cloud/create
https://www.wordclouds.com/
https://www.wordclouds.com/
https://infogram.com/
https://infogram.com/
https://piktochart.com/
https://piktochart.com/
https://gephi.org/
https://gephi.org/
https://www.gliffy.com/
https://www.gliffy.com/
https://www.canva.com/


Analyzing & Visualizing Data and Creating 
Dashboards

•Power BI

• Tableau

Others…

https://www.youtube.com/watch?v=p4rQzZpNMkI
https://www.youtube.com/watch?v=p4rQzZpNMkI
https://www.youtube.com/watch?v=hb-qwRAltOw
https://www.youtube.com/watch?v=hb-qwRAltOw
https://www.scoro.com/blog/best-kpi-dashboard-software-tools-reviewed/


Inspiration

• https://www.visualisingdata.com/

• http://selection.datavisualization.ch/

• https://d3js.org/

• https://www.reddit.com/r/dataisbeautiful/

• https://informationisbeautiful.net/

• https://www.youtube.com/watch?v=5Zg-C8AAIGg

• https://www.youtube.com/watch?v=usdJgEwMinM

https://www.visualisingdata.com/
https://www.visualisingdata.com/
http://selection.datavisualization.ch/
http://selection.datavisualization.ch/
https://d3js.org/
https://d3js.org/
https://www.reddit.com/r/dataisbeautiful/
https://www.reddit.com/r/dataisbeautiful/
https://www.reddit.com/r/dataisbeautiful/
https://informationisbeautiful.net/
https://informationisbeautiful.net/
https://www.youtube.com/watch?v=5Zg-C8AAIGg
https://www.youtube.com/watch?v=5Zg-C8AAIGg
https://www.youtube.com/watch?v=5Zg-C8AAIGg
https://www.youtube.com/watch?v=5Zg-C8AAIGg
https://www.youtube.com/watch?v=usdJgEwMinM
https://www.youtube.com/watch?v=usdJgEwMinM


Indigenous Data Visualization

• https://indigenousdatatoolkit.ca/

• https://altvis.github.io/papers/2025/OjibweVis.pdf 

• https://jmde.com/index.php/jmde_1/article/view/783/729 

• https://www.youtube.com/watch?v=5gYB_7P0zlA

• https://arts.mit.edu/projects/amazonian-calendars-indigenous-
data-visualizations/

• https://stephanieevergreen.com/decolonizing-data-viz/

https://indigenousdatatoolkit.ca/
https://indigenousdatatoolkit.ca/
https://arts.mit.edu/projects/amazonian-calendars-indigenous-data-visualizations/
https://arts.mit.edu/projects/amazonian-calendars-indigenous-data-visualizations/
https://arts.mit.edu/projects/amazonian-calendars-indigenous-data-visualizations/
https://arts.mit.edu/projects/amazonian-calendars-indigenous-data-visualizations/
https://arts.mit.edu/projects/amazonian-calendars-indigenous-data-visualizations/
https://arts.mit.edu/projects/amazonian-calendars-indigenous-data-visualizations/
https://arts.mit.edu/projects/amazonian-calendars-indigenous-data-visualizations/
https://arts.mit.edu/projects/amazonian-calendars-indigenous-data-visualizations/
https://arts.mit.edu/projects/amazonian-calendars-indigenous-data-visualizations/
https://arts.mit.edu/projects/amazonian-calendars-indigenous-data-visualizations/
https://arts.mit.edu/projects/amazonian-calendars-indigenous-data-visualizations/
https://arts.mit.edu/projects/amazonian-calendars-indigenous-data-visualizations/
https://arts.mit.edu/projects/amazonian-calendars-indigenous-data-visualizations/
https://arts.mit.edu/projects/amazonian-calendars-indigenous-data-visualizations/
https://arts.mit.edu/projects/amazonian-calendars-indigenous-data-visualizations/
https://arts.mit.edu/projects/amazonian-calendars-indigenous-data-visualizations/
https://stephanieevergreen.com/decolonizing-data-viz/
https://stephanieevergreen.com/decolonizing-data-viz/
https://stephanieevergreen.com/decolonizing-data-viz/
https://stephanieevergreen.com/decolonizing-data-viz/
https://stephanieevergreen.com/decolonizing-data-viz/
https://stephanieevergreen.com/decolonizing-data-viz/


Book Recommendation



Activities



https://endhomelessnesswinnipeg.ca/wp-content/uploads/2018-Winnipeg-Street-Health-Survey-Final-Report.pdf

https://endhomelessnesswinnipeg.ca/wp-content/uploads/2018-Winnipeg-Street-Health-Survey-Fact-Sheet-4-Daily-Life-Final.pdf

What are some problems with these data visualizations?
How would you present this information?



How does interest in an evaluation career differ across attendee types?

How would you visualize these results?



• What challenges or barriers will you face 
in creating visualizations for your data?

• What resources or tools would be 
helpful?


	Slide 1: Data visualization:  Telling a story with your data
	Slide 2: Objectives
	Slide 3: Why should we create visualizations of our data? What value does it bring?
	Slide 4: Data Visualization Tools
	Slide 5: Infographic
	Slide 6
	Slide 7
	Slide 8: Data Placemat
	Slide 9
	Slide 10: Dashboards
	Slide 11: SERC’s  Brandon 2STLGBQ+ Project Dashboard  Automatically fed with project stats entered by staff and feedback provided by session participants
	Slide 12
	Slide 13: Have you been in these situations before?
	Slide 14: Reporting Data
	Slide 15: Recommendations
	Slide 16
	Slide 17
	Slide 18: Resources for Choosing a Graph
	Slide 19
	Slide 20: What are some things you consider when graphing your data? What makes a ‘good’ visualization?
	Slide 21: Design Elements
	Slide 22: Pitfalls
	Slide 23: Resources for Formatting Graphs
	Slide 24: Resources for Creating Visualizations
	Slide 25: Analyzing & Visualizing Data and Creating Dashboards
	Slide 26: Inspiration
	Slide 27: Indigenous Data Visualization
	Slide 28: Book Recommendation
	Slide 29: Activities
	Slide 30
	Slide 31
	Slide 32

