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What were some of 
the key take-aways 
of your readings 
that relate to “use” 
of evaluation 
findings”?



Recognizing each 
evaluation is unique, 
who are some 
people/groups who 
could or should 
know about the 
evaluation results? 



Who could/should know?

Peers/ 
Colleagues

Leadership

Community 
Participants

(With thanks to Rachul & Jalloh, 2023)

Funders

Press 
Release

Specific 
Knowledge 
Translation

Platforms

Unique 
and/or 

Meaningful 
Approaches

Decision 
Makers – 

Government

Decision 
Makers – 

Community

Conference 
Presentation

Academic 
Paper

Website



How could/should program 
evaluation results be 
communicated? 

What are some 
considerations when 
determining how and in 
what ways program 
evaluation results are 
shared? 



Who are the different 
audiences who should receive 
the program evaluation 
results?

How will the different 
audiences use the 
information?

What would be an effective 
strategy to communicate the 
program evaluation results to 
this particular audience for 
this particular purpose? 

Consider: 



Who are the different 
audiences who should receive 
the program evaluation 
results?

How will the different 
audiences use the 
information?

What would be an effective 
strategy to communicate the 
program evaluation results to 
this particular audience for 
this particular purpose? 

Consider: 

Tailor your approaches! 
This is not one-size-fits-all



(image from: https://www.mountcarmel.ca/how-we-help/early-learning-parenting/)

• Program 
launched at 
Mount Carmel 
Clinic in 2013

• Evaluation in 
2014/2015

Manito Ikwe Kagiikwe-Mothering Project 

(With thanks to Rachul & Jalloh, 2023)



(Excerpts from 
https://professionals.wrha.mb.ca/old/extranet/publichealth/files/TheMotheringProject.pdf)

Manito Ikwe Kagiikwe-Mothering Project 

(With thanks to Rachul & Jalloh, 2023)



(https://fasdprevention.files.wordpress.com/2015/04/mp-infograph-print-fin-nb.pdf)

Infographic

(With thanks to Rachul & Jalloh, 2023)



https://www.cbc.ca/news/canada/manitoba/the-mothering-
project-aims-to-break-cycle-of-addiction-1.3048235
https://policyalternatives.ca/sites/default/files/uploads/public
ations/Manitoba%20Office/2015/12/Mothering_Project.pdf

Media & Organizations

(With thanks to Rachul & Jalloh, 2023)



Social Media 

(With thanks to Rachul & Jalloh, 2023)



• Government of Manitoba invested nearly 
$400,000 to double the capacity of the 
Mothering Project (Manito Ikwe Kagiikwe)

• "A 2015 evaluation found the Mothering 
Project had reduced the number of 
children entering care, increased access to 
health-care services and reduced 
substance use."

Application & Advocacy

(https://news.gov.mb.ca/news/index.html?item=48503&posted=2020-06-23) (With thanks to Rachul & Jalloh, 2023)



Be creative! 



You can consult/ask for 
guidance.  
And, how you ask can 
make a difference.



Vision board created by Peers to represent 
their experience throughout the project 

(Jalloh et al., 2017, p. 5)



Interactive Q&As
Cystic Fibrosis Canada – Manitoba Chapter 



Balancing variables 
like: 
Time, 
aspirations/ideas,
values,
resources,  
structures …



Small Group Activity 
You are a new addition to an evaluation team who has recently completed a program 
evaluation in one of the following contexts: 

1. A newly developed breakfast program to address food security within elementary 
schools in a particular school district 

2. A pilot physical activity program to support older adults engaging in 
maintaining/enhancing physical mobility in an assisted-living centre 

3. A needs-assessment for a supervised consumption site in Brandon (which you are 
advocating for; does not currently exist)

4. A well-established (over 5 years) family resource centre to explore if services are 
meeting the needs of people who access the centre/service-users’ experiences

5. An evaluation of existing services, and gaps in services, to provide mental health 
services and supports for youth in Northern communities for a regional health authority



Small Group 
Activity 

In your small group, discuss one of the 
scenarios. The primary focus of this activity 
is on sharing the evaluation results. 

Discuss:
*Who are some of the primary audiences 
you will share these results with? For each, 
how will they use these results?

*What approaches to sharing these results 
might you implement? What are 
considerations you will think about in 
developing these approaches?



Some Considerations: Use of Images 

Over the past fiscal year, the number of 
families accessing services at the 
Willowdale Community Resource Centre 
increased by 16%. While the number of 
people accessing services increased 
across the board, the number of families 
accessing the food bank increased by 
30%. In particular, there were increased  
requests for halal and gluten-free food 
options. 
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Some Considerations: Use of Images 

Representation is not a “yes” or “no”— it’s also “how”.     
What are the implications of how different identities/  
experiences are represented? 



R E P R E S E N T A T I V E  I M A G E S :  P N E H

Politician

Senior Community 
Organization Staff 

• Direct gaze
• Appears prepared for photo (posed)
• Well-groomed/ business casual attire
• Close camera shot (torso and above)

• Indirect gaze
• In an environment where photos would 

be expected (e.g., press conference)
• Well-groomed/ business attire
• Close camera shot (torso and above)
• Often action shot (e.g., while speaking)

Images designed by Housefires, Inc. (Jalloh, 2022)



R E P R E S E N T A T I V E  I M A G E S :  P E H

• Indirect gaze
• Longer distance of camera shot (e.g., across the street)
• Less clear if the subject was aware of being photographed (e.g., unposed, 

sleeping)
• In some cases, subjects were engaged in activities (e.g., arranging their 

belongings)
Images designed by Housefires, Inc. (Jalloh, 2022)



Some 
Considerations: 
Language 

• For a general audience, aim for between a   
7-9 grade reading level

• Watch for excessive acronyms/jargon 

• Flesch Kincaid Grade Level



SERC 
(Sexuality Education Resource Centre)

(SERC, 2026) https://serc.mb.ca/other-services/online-resources/partnership-translated-
resources/ 

https://serc.mb.ca/other-services/online-resources/partnership-translated-resources/
https://serc.mb.ca/other-services/online-resources/partnership-translated-resources/
https://serc.mb.ca/other-services/online-resources/partnership-translated-resources/
https://serc.mb.ca/other-services/online-resources/partnership-translated-resources/
https://serc.mb.ca/other-services/online-resources/partnership-translated-resources/
https://serc.mb.ca/other-services/online-resources/partnership-translated-resources/
https://serc.mb.ca/other-services/online-resources/partnership-translated-resources/
https://serc.mb.ca/other-services/online-resources/partnership-translated-resources/
https://serc.mb.ca/other-services/online-resources/partnership-translated-resources/


What’s the difference 
(and does it matter) ? 

Ongoing programming will be informed 
by participants…. 

Ongoing Programming will be informed 
by, and accountable to, participants ….



Thanks very much for your time and engagement! 

Chelsea.Jalloh@umanitoba.ca
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Results re: Evaluation of a Service Learning 
Education Program 



Phase 2: Application 



Influencing System Change….



Connecting Head to Heart



An Example: 
My Journey Caring About Planetary Health 



How to build the 

• Elected official – mandate letter/directive

• Strategic Plan

• Mission statement/vision

• Accreditation Standard 

• Annual General Report 

• Something in the news 

• Official platform/priority areas/speaking points 

• Strong existing views you can tap into 

 



Mandate letters can be very useful

https://www.gov.mb.ca/openmb/infomb/ministerials.html





Advocacy can be a bit 
of a dance. 

You need to decide 
what information you 
will LEAD with, and your 
approach might change 
depending on who you 
are dancing with.



COULD YOU 
HELP ME 

PLANT MY 
GARDEN?

• Gardens are so good for the bees! This 
will benefit the environment. 

• We could spend quality some time 
together outside enjoying the beautiful 
weather.

• I am inspired by how beautiful your 
garden is and would love to learn from 
you. 

• We will get this garden done as quickly 
as possible and then I will take you for 
drinks on a patio.

• I helped you move so you definitely owe 
me a favour! 



• “Fighting for all Manitobans”

• Emphasis on making “life affordable”; “helping 
Manitobans make ends meet.”

• “Creating good jobs”/”economically 
prosperous” 

• Focus on “healing the healthcare system” 

• Excited for ”bright opportunities”/”bright 
futures” ahead 

(PC Manitoba, 2023)

DANCING WITH: 
PROGRESSIVE CONSERVATIVES



• Responsive/Solution Focused: “We need a 
government that fixes problems instead of 
making things worse.”

• Fighting to ”stop the cuts” – especially in 
health care

• “Fighting for the things you care about”

• “Fighting for a brighter future for you and your 
family”

(NDP Manitoba, 2023)

DANCING WITH: NDP



• Results/Outcomes Driven (“Manitoba Liberals 
get results”; “We’ve changed lives for the 
better”)

• “Improving people's lives is why we stand to 
serve in public office”; “We’re always fighting for 
you”

• “We've brought critical, constructive and firm 
opposition to this government's austerity 
excesses, holding the PCs (and NDP) to 
account, and been a voice and force for positive 
change for Manitobans across the province.”

• “Vote for a government that stands with you and 
for you, with no one left behind” Excerpts from: https://www.manitobaliberals.ca/

DANCING WITH: LIBERALS



Cross-cutting themes

•  Fighting for “All Manitobans”/ 
“Fighting for you” 

• “Bright future”/                     
“Bright opportunities ahead”



Putting it all together
Hi  _____, it’s so great to see you at the luncheon today! Your 
ongoing support of the CF community in Manitoba means so 
much. I’m Chelsea, I live in your constituency and we’ve 
corresponded a number of times about access to Trikafta for 
Manitobans with CF. **** My 7-year old nephew, Jack, started 
Trikafta last November and it’s made such an incredible 
difference to his health and energy levels. He’s scoring more 
hockey goals than ever before! Thank you again for your 
instrumental role in bringing Trikafta access to Manitoba. **** 
While having the drug in Manitoba is wonderful, there are some 
significant financial barriers for some Manitobans to access 
this drug. In fact, a recent study found that Manitoba has some 
of the highest pharmacare deductibles in Canada. I know 
you’re invested in health equity and not leaving anyone 
behind—especially people who may face socioeconomic 
barriers to accessing this transformative care. I would be 
happy to email you some further information about the work 
we’re doing to reduce the pharmacare deductible in Manitoba 
for life-saving medications, and perhaps we could set up a time 
to discuss further. 

Introduction/Personal 
positioning/
Acknowledgment of what 
has already been done

Element of Story/Personal 
Connection

Statistic/Framing the Issue/ 
Connecting to shared values

Positive Action/Possible 
Follow Up
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